
Are you seeking to draw in high-quality candidates without spending 
excessively on recruitment?

Here are seven actionable strategies to boost your recruitment 
return on investment. These tips, such as utilizing social media and 

enhancing candidate experience, will help you optimize your 
recruitment approach and reduce costs while attarcring the top 

talent for your company..
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Tailor your approach to
attract various target personas 
with different characteristics

1.

Segment your approach and tailor recruitment efforts to attract the 
best talent.

Develop targeted messaging and personalized content to resonate 
with ideal candidates.

Increase chances of success with a more efficient hiring process.

Think of recruitment as a
personalized journey

2.

Recruitment is about building relationships and creating connections 
for a personalized journey.

Focus on candidate experience to create loyal, long-term 
employees by customizing communication and application process.

Increase chances of success with a more efficient hiring process.

To expand your talent pool, 
overcome your biases

3.

Overcome unconscious biases to attract diverse candidates.

Implement blind hiring practices, remove demographics, and focus 
on skills and experience.

Promote diversity and inclusion to create a fair and equitable 
recruitment process.

Use digital tools effectively but 
be selective in their
application.

4.

Technology is vital in recruitment but use it purposefully and 
selectively.

Job boards and social media can help you find candidates, but too 
many tools dilute efforts.

Choose tools that align with your strategy and personas, such as 
social media for younger or creative candidates. 

Selective use saves time, reduces costs, and attracts the right 
candidates.

Ensure that the fundamental 
aspects of your culture are 
correct.

5.

A positive company culture attracts and retains top talent.

Align culture with values and create a supportive, inclusive 
environment.

A positive culture fosters a sense of belonging, prioritizes 
well-being, and leads to higher retention rates, productivity, and 

engagement.

Re-engage your current
employees

6.

Invest in employee development to retain top talent.

Happy, engaged employees are more likely to refer colleagues, 
reducing recruitment costs.

Prioritizing internal talent creates a culture of growth and 
opportunity for a more successful and thriving organization.

Continuously evaluate and
optimize your recruitment 
strategy.

7.

Continuously evaluate and optimize recruitment strategy.

Track metrics and solicit feedback from candidates and hiring 
managers for valuable insights.

Regularly review and optimize the process to identify and address 
issues for attracting and retaining top talent.


